


Benchmarking 2023: Survey Context

= 11th Annual Benchmarking Survey

= Survey responses from 44 Credit Unions and financial data used from 72 Credit
Unions from published annual reports

= Sample of Credit Unions represented €10.54B or 51.9% of total asset size of Credit
Union movement in the State (Sector Asset size was approx. €20.3b across 205
Credit Unions as at 30 September 2022)

=  Certain financial data: Results for 30 September 2022 with comparatives for 30
September 2021 from annual reports.

= Contributions from Credit Unions ranging in size from < €20m to > €500m

= Mix of Community based and Industrial Credit Unions
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Benchmarking 2023:. Sector Context

= Now 205 trading credit unions — down from 214 at 30 September 2021 (274 in 2017)
=  Credit Unions with assets > €100m is 67 equivalent to 69% of sector assets

=  Assets are a record high of €20.31b

= Loan to asset ratio is an average of 28.4%

=  Return on Assets has fallen from 0.6% to 0.3%

= Costtoincome ratio is at a 5 year high — 92%

= Arrears are at a 7 year low — 3%

=  Provisions decreased from 7% to 6.7%
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Benchmarking 2023: Key Survey Findings

=  Loan Book Growth

. HR — Recruitment, retention and performance management
=  Rising Cost to income ratios

. Inflationary pressures and rising cost of living

= Online is where its at

= Marketing getting more money but not strategically focused
=  Cyber Risk remains high with increases in known attacks

= Still viability concern for certain CU’s

. Uptick in merger activity

. ESG framework and policy is lagging in terms of focus

. Positively, Reserves levels are being maintained at stable levels
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Areas Covered in the Benchmarking

l Financials . Regulatory Compliance |
Loan Book Climate Change/ESG

l Member Shares . Cyber -

l Human Resources . Strategic Planning

. Marketing

|




Financilals




Gross Loan Book % of Assets
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Average Interest Rate on Loans

Community Industrial
2022 2021 2022 2021

Average Interest Rate 8.1% 8.1% 6.5% 6.6%
Highest Average Interest Rate 12.1% 10.1% 9.1% 9.3%

Lowest Average Interest Rate 6.2% 6.4% 4.8% 5.0%
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Did your Credit Union Pay a Dividend
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Dividend Rates

100% 100%100%
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Wages % of Income

35.0%

30.0%

25.0%

20.0%

34.3%

15.0%

32.6%

10.0%

5.0%

0.0%
2022 2021 2020 2019

Community Industrial
2022 2021 2022 2021
Average Wages/Income ratio 34.3% 36.0% 25.6% 25.6%
Highest Wages/Income ratio 54.9% 52.1% 43.1% 35.7%
Lowest Wages/Income ratio 21.6% 23.1% 15.0% 14.9%
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Cost to Income Ratio

Community

Industrial
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2022 2021

Average

95% 82%

2022 2021

Average

75% 72%

2022 2021

Highest

256% 134%

2022 2021

Highest

102% ‘ 109%

2022 2021
Lowest
54% ‘ 50%
2022 2021
Lowest
55% ‘ 57%




Exceptional Items — 30 September 2022

SPS Refund Pension Payment
€2 M €4 M
€1,774,652 €3,530,080
€3 M
€1 M €2 M
€584,315 €1,095,532
€1 M
€0M E0M
Average Min Max Average Min Max
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Reserve Ratios

Community

Industrial
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2022 2021
Average
16.2% 16.1%
2022 2021
Average
16.2% 15.8%

2022 2021
Highest
24.6% 24.9%
2022 2021
Highest
21.5% 20.8%

2022 2021
Lowest
11.5% 11.7%
2022 2021
Lowest
13.1% 11.8%




Loan Book



Loan Book Growth

Community

Industrial

Loans Issued Growth

Loan Book Growth

Loans Issued Growth

Loan Book Growth

2022 2021
Average
12% 9%
10% 4%
2022 2021
Average
9% 9%

9% 4%

2022 2021
Highest

86% 86%

56% 43%
2022 2021
Highest
26% 29%
20% 13%

2022 2021
Lowest

-15% -21%

-8% -12%
2022 2021

Lowest

-10% -6%
2% -7%




Loan Book Growth: Survey Findings

Loan Book Growth more or less than
expected in 2022 = |n terms of growing the loan book, 60% of

participants scored themselves as ‘Doing Enough’
an improvement when compared to 50% at the
time of our last survey

= 13% of participants feel they are ‘Not Doing
Enough’ to grow the loan book an increase from
11% at the time of our last survey

= The remaining 27% of participants describe
themselves as being in the middle of the road in
growing their loan book. This has reduced from
39%
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Fastest Growing Loan Type
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Lending Analysis CUFAI

CREDIT UNION FINANCIAL ANALYTICS

H 31 Mar 2023 31 Mar 2022 31 Mar 2021

400,000 Based on 61 Credit Unions:

v 51 Community

300,000 v 10 Industrial.
200,000 E \ <
o I Thank you to CUFA for
i ° o providing the following data.
100,000 o -
S B
5 BN
L |
- @ * Loans issued during the period refers
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Total Loans Loans issued during the

guarter end.
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Value of Loans CUFAI

CREDIT UNION FINANCIAL ANALYTICS
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Value of Loans CUFAI

CREDIT UNION FINANCIAL ANALYTICS
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Online Loan Applications
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Member
Shares




Percentage Increase in Member Shares
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Recently Amended Share Cap

M Yes

MW No




Levels on Share Caps

35% -
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Has there been a wage increase in the past 12 months

H No

Yes

022

201




Do you intend to increase wages in the next 12 months

H No

Yes

Current year

/
r

Prior year o
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Top HR Priorities

30% -
26%
25% 25% °
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20% -
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Obstacles to Embedding HR Framework

30%

25%

20%

15%

10%

5%

0%

27%

25%
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o,
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REGULATORY

COMPLlANCE Regulatory

& Fooo @ Compliance

MENTS REGULATIONS TRANSPARENC




Resourcing of Regulatory Functions

2022 2021 2022 2021 2022 2021
Function In-house Outsourced Shared
Risk Management 46% 40% 52% 60% 2% 0%
Compliance 43% 45% 50% 55% 7% 0%
Data Protection 64% 70% 27% 30% 9% 0%
AML 95% 98% 5% 3% 0% 0%
Human Resources 50% 58% 36% 28% 14% 15%
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Obstacles to Embedding Regulatory Functions

= Time and Resources rated as biggest obstacle at 27% (2021 —
29%)

= Skills, Knowledge and Training — 20% (2021 — 20%)
= Cost-18% (2021 — 19%)

= Regulatory Changes & Burden - 18% (2021 — 22%)

= Board Participation, Challenge and Contribution rated as

smallest obstacle - 13% (2021 — n/a)
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Top Risks Identified by Credit Unions
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Climate
Change/ESG




Credit Unions with a Climate Change/ESG Policy

Yes m No

58%

42%




Credit Unions with Climate Change/ESG Policy Included in Strategic
Plan

Yes = No

87%




Cyber




Cyber Awareness

How Cyber aware are your staff on ascale of 1to 5

= 30% of our Sample felt their Staff were very cyber aware with a score of 5 (Last year

— 19%).

= 50% of our sample felt their Staff cyber awareness was a 4 (Last year — 56%).

= 20% felt Staff were moderately cyber aware and scored a 3 (Last year — 22%).

0% scored their Staff less than 3 (Last year — 3%)
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Frequency of Cyber Awareness Training

60%

Annually
40%
N Bi-Annually
20%
W Quarterly
0% H Monthly

Current year

Prior year




Have you had any known Cyber Attack in the last 12 months?

100%

1
|_
|
80% Ji
] H No
I
60% 1 Yes
l
|
40% -
|
|.
20% -
I
i
0% -

3%

Current year

Prior year
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Strateaie Bawiwe

Strategy




Day Out Taken to Review and Update Plan

100% -|
|
80% J|
|
60% -
-I H No
40%
’ ll 68% Yes
201% _ll 58%
0% -

Current year

Prior year
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Concerns over viability in the next 12 & 24 months

20%

Current year

10% M Prior year

0%
Inthe next 12 months In the next 24 months
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Monitoring of Strategic Plan

50%
0,
40% 48%
30%
M Current year
o,
38% M Prior year

20%

- E

0%

Monthly Quarterly Less Frequently
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Merger Plans in next 3 years

50% 1 47%
o,
0% 40% None
4 -
B Other Credit Union merge
30% - into your Credit Union
B Consolidate existing mergers
20% - ) .
B Merge into a large Credit
Union
10% -
0% -

Current year

Prior year




%‘M

oawm M ARKET”\)Q' |

K
RBK

Marketing




Credit Unions with a specific/separate Marketing/Bus Development
Function

100% 1
|.
|.

80% Jl
|_ H No
|

60% - Yes
I
i

40% -
|.
|.

20% -
|
|.

0% -

Current year

Prior year
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Marketing Budget % of Total Income

Current year

M Prior year




Respondents with Strategic Marketing Plan for Growing the Loan
Book

100% -|
.
80% ilf
-
60% Jlf’”
'i_ ,/ H No
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_ , es
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|
|~
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Effectiveness of Marketing and Business Development Functions

= 24% felt that the function scored a 4/5 in terms of effectiveness (Last year — 31%)
= 37% felt that the function scored 3/5 in terms of effectiveness (Last year — 37%)

= 21% felt the function scored 2/5 in terms of effectiveness (Last year — 20%)

= 50 felt the function acoredl1/5 in terms of effectiveness (Last year — 6%)

= 13% of respondents felt the function scored 5/5 (Last year — 6%)
40-60%

20-40%
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Credit Unions that have Collaborated on Products and Services

H No

Yes

/
S

— '
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Members Registered Online

60% 1 .
50% s51%

50% -
|
Current year

40% -

30% - M Prior year

I 21%
20% -
[
10% -
|

9%
| 5%
0% +— - *
0% - 25% J

25% - 50%

50% - 75%

RBK



Summary and Conclusions

Positives

= |ncreasing loan books and Loan to Asset Ratios— returns to post Covid levels of
lending.

= Reserves levels are still stable & strong
= Bad debt provision ratios falling representing better quality lending
= Credit Union Brand and reputation strong
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Summary and Conclusions

Areas for Improvement

= Bringing a strategic dimension to business development and marketing
= |T and Cyber awareness

= Performance management of staff

= Monitoring the Strategic plan and its implementation

= Reducing the Cost to income ratios

= Greater collaboration needed
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Questions?

»
@
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Thank you

£ erskca

{2 ersx
E www.rbk.ie

Ronan Kilbane
Partner

T: +353 1 6440100
E:

Disclaimer

While every effort has been made to ensure the accuracy of information within this
publication is correct at the time of going to print, Russell Brennan Keane do not accept any
responsibility for any errors, omissions or misinformation whatsoever in this publication and
shall have no liability whatsoever. The information contained in this publication is not
intended to be an advice on any particular matter. No reader should act on the basis of any
matter contained in this publication without appropriate professional advice.
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