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This survey represents the views of 60 Credit Unions with total assets of
€4.324 billion, representing 25% of the total asset size of Credit Unions in the
State. Respondents ranged from Credit Unionss with assets under €10m to
those with assets of €400m+. Latest financial data quoted in this report is
for the period ended 30 September 2018 with comparative information at 30
September 2017. Financial data was sourced from Credit Union annual reports.
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1. Foreword

Welcome to RBK’s Ninth Annual
Credit Union Benchmarking Survey

Our latest research shows that
2018 was a broadly positive year
with progress continuing to be
made on a number of fronts as
Credit Unions consolidate recent
achievements and work on
strategies to move forward to the
next level.
65% of survey respondents report
that loan book growth was better
than they expected, albeit that
the pace of growth slowed in 2018
when compared to 2017.
Less positively, however, with
returns on investments reducing,
there is ongoing pressure to do
more to grow loan books.
Tackling member share growth is
another challenge in the current
environment as member shares
continue to grow more than
expected, although the rate of
increase was somewhat slower in
2018.
Following the mergers of
recent years, 57% of this year’s
respondents have no plans to
merge in the next three years, a
marked change from the 15% with
no plans this time last year.

The results show a corresponding
increase in confidence in the
viability of Credit Unions.
Nevertheless, over a quarter
(26%) of survey respondents
continue to have concerns about
viability.
In a tighter labour market, there
are signs that recruitment and
retention is becoming an issue.
This may partly account for an
increase in the outsourcing of
specialist functions and growth in
the use of shared services.
Staff skills and performance
management continue to be
priorities for the management
team. Somewhat worryingly,
there is a marked increase in
the percentage of respondents
citing management skills and
knowledge as a barrier to
embedding their HR framework.
Other challenges identified by
survey participants include cost
control and branch profitability,
IT infrastructure, new loan
product offerings, strategic plan
implementation and improving
board effectiveness.

Our thanks to all of the Credit
Unions who participated in this
year’s research. Without your
experiences and insights, this
report would not be possible.
We hope you find the results
thought-provoking and helpful as
you devise strategies to take your
Credit Union forward to the next
level.

Colm O’Grady
Partner

Ronan Kilbane
Partner

Michelle O’Donoghue
Director
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2. The Results At a Glance

45%

48%

Community Credit Unions %
difference between highest
and lowest loan book
growth rates

Survey respondents who
perceive management
knowledge / skills to be a
barrier to embedding their
Credit Union’s HR framework

17%

48%

Industrial Credit Unions %
difference between highest
and lowest loan book
growth rates

Survey respondents who plan
to increase wages in the next
12 months

26%

97%

Survey respondents who
are concerned about their
Credit Union’s viability

Survey respondents who
paid a dividend in 2018

10%

41%

Survey respondents who
consider their board to be
fully effective

Survey respondents citing
home improvements as the
fastest growing loan type
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3. Executive Summary

“Overall, a positive year with some areas to watch..”

Ronan Kilbane
Credit Union Partner - RBK

This year’s survey shows that
Credit Unions are continuing to
build on the achievements of
recent years with heightened
awareness of the importance
of growing the loan book and
tackling member share growth.
However, more remains to be
done, as Credit Unions cannot
rely on investment returns alone
while interest rates continue to
be low. Evidence suggests that
investment rates are unlikely to
increase in the medium term.
Following the mergers that have
taken place over the last five
years, there is a sharp decrease
in the percentage of Credit
Unions with current merger plans.
However 26% of Credit Unions
continue to be concerned about
viability.

Key Findings:
Loan Book:
Overall there is evidence of
slower loan book growth during
2018 with a wide disparity
between the lowest and best in
class growth rates achieved in
both community and industrial
Credit Unions (a 45% gap
between lowest and highest
growth rates in community Credit
Unions and a 17% gap in industrial
Credit Unions).

Mergers:

Human Resources:

Following the consolidations of
recent years (Central Bank figures
show that the total number of
Credit Unions fell from 396 in 2013
to 263 at 31 March 2018), our latest
research reveals a sharp increase
in the percentage of Credit Unions
who have no plans to merge
during the next three years (57%
in 2018 compared to 15% in 2017).
In a related finding, 74% of this
year’s survey respondents have
confidence in their Credit Unions
viability.

There is a sharp increase in the
percentage of respondents citing
management skills and knowledge
as a barrier to embedding their
HR framework, up from 26% in
2018 to 48% in 2019. However, on
a more positive note, management
availability and employee
engagement have improved.

Board Effectiveness:
Only 10% of survey respondents
consider their board to be fully
effective and almost 4 in 10 (38%)
consider their board to be less
than 60% effective.
Regulatory Compliance:
A trend towards increased
outsourcing of regulatory
functions appears to be emerging
with outsourcing of compliance
and risk management up by 11%
and 8% respectively. As was
the case last year, all Credit
Unions who participated in our
benchmarking survey outsource
their internal audit function.

Dividends:
Only 3% of Credit Unions did not
pay a dividend in 2018. Rates
of return above 0.125% mean
that Credit Unions are giving
consumers a better return on
savings than banks.
Loan Types:
Home improvement loans
continue to be the fastest growing
loan type (41%), up 7% on last year.
Car loans are the second fastest
growing loan type (25%), down 3%
on last year.
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4. Financials

“Positive to see stable reserves and loan books growing.
Slight improvement in key ratios, further improvement
needed and there is huge disparity between individual
Credit Unions..

”

Colm O’Grady
Credit Union Partner - RBK

Gross Loan Book as a % of Assets
Our latest survey shows that
gross loan book as a percentage
of assets reached 29% in
2018, up 2% on 2017. Factors
contributing to the recent
upward movement are shares not
growing as quickly as in the past
and improving loan books.
The average ratio for Community
Credit Unions stands at 26.5%
and improving this ratio to +40%
continues to be the main focus of
most Credit Unions.

30%
25%

29%
27%

20%

30%

15%
10%
5%
0%
2018

2017

2016

Fig. 4.1: Gross Loan Book as a Percentage of Assets

Financials - Investment Performance
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Return on Investment - % of Total Investment

The higher returns achieved
on investments in prior years
were partly attributable to
the maturing of longer term
investments. With the current
trend of reducing returns
on investments expected to
continue, there is keen awareness
of the need to focus on growing
loan books as Credit Unions will
not be able to rely on income
from investments. Interest rates
are expected to remain low and
the rate of return on loan books
is considerably higher than the
return on investments.
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3.00%
2.50%
2.00%
1.50%

1.70%

1.00%

2.78%
2.15%

0.50%

0.00%

2018

2017

2016

Fig. 4.2: Return on Investment - Percentage of Total Investment
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Loan Repayment Ratio - Community
Loan Repayment Ratio
This ratio represents the churn
in the loan book, i.e. how fast
are loans issued being repaid.
A lower ratio indicates a longer
term loan book. Our findings
for 2018 show the overall ratio
remaining consistent at 32.5%
for both years. The introduction
of longer term loans by Credit
Unions only started momentum
in 2018 and we would expect the
ratio to positively reduce in 2019.

26%
24%

Lowest

34%
33%

Average

2018
2017

41%
40%

Highest

0%

10%

20%

30%

40%

50%

Fig. 4.3: Loan Repayment Ratio - Community
The average Community Credit
Union ratio of 34% weakened by
1% while Industrial Credit Unions
enjoy a lower average ratio of
30%, this improving by 1% on
previous year.
Reducing this ratio remains a
strategic focus for most Credit
Unions.
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Loan Repayment Ratio - Industry
25%
27%

Lowest

30%
31%

Average

2018
2017

34%
35%

Highest

0%

10%

20%

30%

40%

Fig. 4.4: Loan Repayment Ratio - Industry
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4. Financials contd.

Average Interest Rate on Loans
Findings from our Survey

Average Interest Rate on
Loans

Community

The average interest rates on loans
have increased year on year for
community Credit Unions however
the reverse is true for industrial
Credit Unions. While it is positive to
get a higher rate of interest, Credit
Unions may loose out to competition
if a cheaper rate can be secured.
We would expect this rate to drop
in 2019, as Credit Unions continue to
focus on growing the loan book and
face off strong competition.

Industry

2018

2017

2018

2017

Average Interest Rate

8.9%

8.7%

7.4%

7.8%

Highest Average Interest Rate

12.8%

11.8%

11.1%

11.2%

Lowest Average Interest Rate

6.7%

6.1%

5.2%

5.4%

Fig. 4.5: Average Interest Rate on Loans; Findings from our Survey
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Dividends – Did your CU pay a Dividend?

Dividends
Just 3% of survey respondents say
their Credit Union did not pay a
dividend in 2018. The question that
management and boards need to
consider is whether their dividend
policy is encouraging members to
put money on deposit and thereby
increasing investment levels.
Rates of return above 0.125% mean
that Credit Unions are giving a better
return than banks. While this may
encourage consumers to save, there
is no return for Credit Unions.

100%

97%

100%

100%
90%
80%
70%

Yes

60%

No

50%
40%
30%

20%
0%

2018

0%

0%

3%

10%

2017

2016

Fig. 4.6: Dividends; Did your Credit Union pay a Dividend?
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Wages
Wage costs in industrial Credit
Unions are generally lower than
in community Credit Unions.
Overall, wage growth in 2018
was fairly flat however with
recruitment of appropriately
qualified, skilled staff a
challenge in the current tight
labour market, this is likely
to bring pressure to bear on
labour costs.
This important KPI shows the
average wages / income ratio
at 31% for Community Credit
Unions, 2% up on previous year.
This needs watching.

Wages % of Income
30.0%
25.0%
20.0%
15.0%

27.0%

27.3%

24.0%

10.0%

19.0%

5.0%
0.0%

2018

2017

2016

2015

Findings from our survey
Community

Industrial

2018

2017

2018

2017

Average Wages/Income ratio

31%

29%

23%

22%

Highest Wages/Income ratio

49%

45%

32%

32%

Lowest Wages/Income ratio

21%

20%

15%

13%

Fig. 4.7: Wages as a Percentage of Income
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4. Financials contd.

Other Key Performance
Indicators
Reserve ratios are broadly
positive with 13% being the
lowest ratio across both
industrial and community Credit
Unions in both 2017 and 2018.
While reserves are generally
declining as ongoing share
growth dilute the effect of
surpluses, Central Bank figures
show that over the last five years
total savings in the Credit Union
sector grew at a faster pace than
loans.
As noted elsewhere, tackling
share growth in an environment
where there is reducing returns
on investments is a significant
challenge.
Another emerging challenge is
that expense to income ratios
are creeping up as a result of
falling income. This will put a
strain on viability.

10

Bad debt provision as a
percentage of the loan book
remains reasonably consistent
year on year, as quality of loan
book stabilises and arrears
improve.

Survey Financial KPI’s
Community
2018

2017

2018

Average

2017

2018

Highest

2017

Lowest

Reserve Ratio

17%

16%

24%

26%

13%

13%

Expense to Income Ratio

67%

65%

101%

93%

38%

32%

Bad Debt Provision as a %
of the Loan Book

6%

6%

14%

18%

1%

1%

2017

2018

2017

2018

Industrial
2018

Average

Highest

2017

Lowest

Reserve Ratio

17%

17%

20%

21%

13%

13%

Expense to Income Ratio

63%

61%

79%

80%

43%

40%

Bad Debt Provision as a %
of the Loan Book

4%

3%

8%

9%

1%

1%

Fig. 4.8: Survey Financial KPI’s
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“A tightening labour market and inflation is putting
pressure on Credit Unions to grow the income base.
The loan to asset ratio is improving but there is still a
long way to go.
Share growth needs watching - share caps and
reducing insurance benefits have to be key strategies
to manage this.”
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5. Loan Book

In the current low interest rate

Industrial Credit Unions

Overall, looking at the rate of
growth for loans issued and the

environment, growing the
loan book is a top priority. A

There was a 27% gap between

loan book, there appears to be a

slowdown in growth during

the lowest growth rate for loans

slowdown when comparing 2018

2018 was particularly marked in

issued in industrial Credit Unions

to 2017. While 65% of survey

community Credit Unions.

(-4%) and the highest (23%). Best

respondents said that loan book

in class in 2018 was down 4% on

growth was better than expected

2017. Overall, the average growth

in 2018, there is a considerable

rate for loans issued in industrial

gap between the highest and

Credit Unions was 8%, down 4%

lowest performers in both

on 2017.

industrial and community Credit

Community Credit Unions
In 2018, there was a 55% gap
between the lowest growth rate
for loans issued in community
Credit Unions (-16%) and highest
(39%). Overall, the average
growth rate for loans issued in
community Credit Unions fell to

Unions. The question boards and
Loan book growth in 2018 was

management need to be asking is:

3% in the lowest band, a modest

Are we doing enough to grow the

improvement on 2017. Best in

loan book?

class at 20% is broadly in line
with last year while the average

7% in 2018 from 10% in 2017.

improved toKPI’s
12%, up 5% on 2017.
Survey

Loan book growth in community

Community
Average

Credit Unions for 2018 was - 9%
in the lowest band compared
to 36% in the highest, a 45%
difference. The average loan
book growth fell to 9% in 2018

2018

2017

Loans Issued Growth

7%

10%

Loan Book Growth

9%

Highest

Lowest

2018

2017

2018

2017

39%

41%

(16%)

(5%)

13%

36%

21%

(9%)

(10%)

Average
2018
2017

2018

2017

Lowest
2018
2017

Industrial

from 13% in 2017.
Loans Issued Growth
Loan Book Growth

Highest

8%

12%

23%

27%

(4%)

(6%)

12%

7%

20%

21%

3%

1%

Fig. 5.1: Survey KPI’s
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“The single biggest challenge to Credit Unions is to
optimise growth in the loan book..”
Ronan Kilbane
Credit Union Partner - RBK

Fastest Growing Loans

Special rate loans showed a modest
improvement while mortgages and

Home improvement loans

agri loans held steady.

continue to be the fastest
growing loan type, up 7% on

Comparing 2018 to 2017,

2017. It remains to be seen

movement in the top six fastest

whether the recent ending of the

growing loans in 2018 was as

Home Renewal Incentive scheme

follows:

will have any impact on these
loans in 2019. Revenue figures
show that over the lifetime of
the HRI scheme (2013-2018),
94,179 properties registered for
the incentive and the total value

1.
2.
3.
4.
5.
6.

Home Improvement (41%) +7
Car (25%) -3
Special rate loans (14%) +1
Covered loans (8%) -3
Mortgages (6%) (no change)
Agri loans (4%) (no change)

of works was in excess of €2.4
billion.
Covered loans and car loans

What is the Fastest Growing Loan Type?
45%

both fell back by 3% when

40%

compared to 2017, possibly

35%

reflecting market conditions

30%

and stronger competition from

25%

banks. Consumer trends may

20%

also be affecting car loans.

15%

Figures recently released by

10%

the Society of the Irish Motor
Industry show that new car
registrations in 2018 were down
over 4% - a fall SIMI attributed to
fears about Brexit .

41%
34%
28%
25%
2018
2017

14%13%
8%

11%
6% 6%

5%
0%

Home
Improvement

Car

Special Rate
Loans

Covered Loans

Mortgages

4% 4%
Agri Loans

Fig. 5.2: What is the Fastest Growing Loan Type?
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6. Member Shares

Percentage Increase in Member Shares
The Central Bank recently

60%
54%

reported that total sector
Credit Union membership

50%

45%

increased from 3.1 million
members in September 2013

40%

to 3.4 million members in
September 2018.
RBK’s research shows that
62% of Credit Unions have
introduced a cap on shares
and various strategic initiatives
have been implemented to
tackle member share growth.
The top strategy is a savings
cap on new deposits which
42% of surveyed Credit Unions
have implemented.
In line with these initiatives,
the rate of increase in member
share growth slowed in
2018 with 45% of survey
respondents experiencing
a 5-10% increase compared
to 54% in 2017. There is a
corresponding increase in
those with lower percentage
rate growth (up 6% in the 2–5%
band, and 3% in the 0–2%

2018

30%

2017
21%

20%

10%

0%

16%
15%

15%
11%

8%

8% 8%

0-2%

2-5%

5-10%

>10%

Decrease

Fig. 6.1: Percentage Increase in Member Shares

Cap on Shares
Introduction of a Cap

23

Findings from our survey
> 62% of respondents say they have
introduced a cap on shares.

62.0%

38.0%

> The following strategies for tackling Share
Growth have been used by Credit Unions:

> Savings Cap on New Deposits – 42%
> Dividend Rate – 22%
> Deposit Account – 8%

Yes

No

> Cap and Paying Back – 4%
> Other – 24%

band).
Fig. 6.2: Cap on Shares
24
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7. Regulatory Compliance

“There is a continued trend to outsource regulatory
functions as the labour market tightens and Credit Unions
avail of regulatory expertise and cost savings..

”

Michelle O’Donoghue
Credit Union Director - RBK

As was the case last year, 100%
of Credit Unions outsource
internal audit; however, there
is a significant increase in the
outsourcing of both compliance
(up 11%) and risk management
(up 8%).

Top Risks

Perceptions of data protection
as a top risk fell by 9% in 2018,

It comes as no surprise that loan

reflecting satisfaction with

book growth continues to be the

preparations undertaken for GDPR

top risk for Credit Unions who

last year.

participated in our survey. There
is a marked increase in concern

Skills shortages and recruitment/
retention challenges may be
partly responsible for this trend
as well as Credit Unions availing
of regulatory expertise and cost
savings.
We are also seeing increased
use of shared services, with
4% of respondents now using
shared services for compliance
and risk management, and 2%
using shared services for data
protection.
The most frequently cited
obstacles to embedding
regulatory compliance functions
within Credit Unions are:

about IT/Cybersecurity and
Strategy Implementation when
compared to 2017 (up by 5% and
6% respectively).

Top Risks Noted from Credit Unions

30%

25%

20%

resources,

>> skills / knowledge / training.

2018

19%

15%

2017

17%

17%

14%
11%

10%

11%
8%

8%

5%

0%

>> regulatory changes,
>> pressure on time and

24%
23%

Loan Book Growth

IT & Cyber Security

Strategy
Implementation

Succession Planning /
Key Person
Dependency

Data Protection /
GDPR

6%

7%
4%

4%

Poor range of Service
Offerings

AML

Fig. 7.1: Top Risks Noted from Credit Unions
21
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8. Human Resurces

In line with the trend we have
observed in recent years, just
under half of the Credit Unions
who participated in this year’s
survey plan to increase wages
in the next 12 months. However,
Credit Unions may find it difficult
to recruit and retain staff with
the labour market now at full
capacity.

More positively, respondents
citing overall HR expertise as an
obstacle has improved, falling
from 50% last year to 26% in our
latest survey. One reason for this
improvement may be that some
Credit Unions sought external HR
advice in the wake of negative
experiences following mergers.

Management availability (33%)
and employee engagement
(28%) continue to be obstacles
to embedding the HR framework,
although both show improvement
over the last 12 months (by 10%
and 16% respectively).

Does your Credit Union intend to
Increase Wages in next 12 Months?

Staff skills, training and
performance management
continue to be the top priorities
for the management team. This
reflects what we hear on the
ground where issues such as
performance appraisals and
the annual performance review
continue to be challenging. Team
structure also appears to be
becoming more important, with
the number of respondents citing
this as a priority up 4% on 2018.
There is a sharp increase in the
percentage of respondents
citing management skills and
knowledge as a barrier to
embedding the HR framework,
almost doubling from 26% in 2018
to 48% in our latest survey.

16

100%
90%
80%

52%

51%

70%
No

60%

Yes

50%
40%
30%

48%

49%

20%
10%
0%

Current Year

Prior Year

Fig. 8.1: Does your Credit Union
Intend to Incrase Wages in the Next 12 Months?
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“HR priorities continue to centre around getting the right
team structure, appropriate performance management
and ensuring adequate staff skills and training..

”

Helena Kiernan
HR Manager - RBK

Top HR priorities
30.0%

Current Year

27.0%
25.0%

24.6%

Prior Year

23.0%
22.5%
19.0%

20.0%

15.0%

15.0%

13.0%
12.7%

12.0%
11.0%

11.0%

10.0%
5.6%
5.0%

0.0%

0.0%
Staff Skills /
Training Current
Year

Performance
Management

Team Structure

Leadership
Effectiveness

Retention /
Engagement

Recruitment

0.0%
HR Compliance

Biggest Obstacles in Embedding HR Framework

Fig. 8.2: Top HR Priorities
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60.0%

50.0%

40.0%

30.0%

Current Year
47.6%

33.3%
10.0%

0.0%

44.0%

43.0%

20.0%
26.0%

Management Skills &
Knowledge

Management Availability

50.0%

28.2%

Employee Engagement

Prior Year

25.6%

Overall HR Expertise

Fig. 8.3: Biggest Obstacles in Embedding HR Framework
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9. Mergers

“Mergers are not the priority they used to be but viability
is still an issue for 26% of respondents..”

Colm O’Grady
Credit Union Partner - RBK

CU’s merger plans for the next 3 years
In September 2018, the Central
Bank’s Credit Union News noted
the significant transformation
that has taken place over the
period 2013 – 2018 as Credit
Unions throughout the country
merged by transferring their
engagements to other Credit
Unions. The total number of
Credit Unions fell from 396 at 31
March 2013 to 263 at 31 March
2018.
RBK’s latest research suggests
that merger activity is now
slowing. More than half (57%) of
respondents who participated in
our survey this year, have no plans
to merge in the next three years,
a marked change from the 15%
with no plans this time last year.
An interesting trend is that
Credit Unions appear to favour
other Credit Unions merging in
rather than wanting to merge
themselves into a large Credit
Union. This is consistent with
improving confidence levels
as regards viability and the
wish to remain independent.
Nevertheless, it should be
noted that more than a quarter
of survey respondents (26%)
continue to have concerns about
their viability.

18

60%

57%

50%
None
40%

33%

Other Credit Union merge into
your Credit Union

30%

Consolidate existing mergers
20%

7%

10%

Merge into a large Credit Union

4%

0%

Fig. there
9.1: Credit any
Union Merger
Plans for the Next
3 Years viability
Are
concerns
about
over the life of the strategic plan?

30

100%
90%
80%
70%

74%

64%
No

60%

Yes

50%
40%
30%
20%

26%

36%

10%

0%

Current Year

Prior Year

Fig. 9.2: Are there any concerns about the viability over the life of the
Strategic Plan?
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10. Board Effectiveness

“The deemed effectiveness of Boards is inhibiting the
implementation of Credit Unions Strategic Plans..”

Ronan Kilbane
Credit Union Partner - RBK

Strategic Planning

Future Challenges

It is encouraging to note that 7
in 10 survey respondents plan to
take a day out in 2019 to review
and update their strategic plan, a
3% improvement on this time last
year. Confidence in the viability
of Credit Unions also continues to
improve with 74% of respondents
not concerned about viability
over the lifetime of their strategic
plan, up 10% on last year.

Looking ahead, Credit Unions
anticipate that growing the loan
book will be the most challenging
hurdle to overcome in the next 24
months. Other challenges were
ranked as follows:

Effectiveness of Board
A somewhat worrying finding is
that only 10% of respondents in
this year’s survey consider their
board to be fully effective. Just
over half consider their board to
be 60 - 80% effective, 38% rank
their board’s effectiveness at
below 60%.

1.
2.
3.
4.
5.
6.
7.

Growing the loan book
Cost control and branch
profitability
IT infrastructure
New loan product offerings
Strategic plan implementation
Board effectiveness
Banking and online services

Strategic Planning Day – Day taken

to review and updated Plan
100%
90%

33%

70%

No

60%
50%

40%

Unsurprisingly, system-driven
reports (financials, lending
and loan book) are generally
perceived as easier to get right
than reporting on regulatory
activities and strategic plan
implementation where human
interaction is a factor.

30%

80%

Yes

70%

67%

30%
20%
10%
0%

Current Year

Prior Year

Fig. 10.1: Strategic Planning Day - Taken to Review & Update Plan
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11. Marketing

Marketing Budget as a % of Total Income
A worrying finding in this year’s
survey is that the number of
respondents with a strategic
marketing plan in place has
fallen from 70% in 2018 to 59%.

60%
50%

48% 51%
41% 41%

40%

Furthermore, most respondents
(59%) believe their marketing
is only 40-60% effective. While
some are upping their marketing
budget this year, just under half
of all respondents spend less than
2% of total income on marketing.
The question management and
boards need to ask is whether
this is enough to maximise loan
growth bearing in mind the
significant difference in returns
between average performers and
those considered best in class.

30%

Current Year

20%

Prior Year

10%

11%

0%
0 - 2%

3 - 5%

8%

> 5%

Respondents
with a Strategic Marketing Plan
Fig. 11.1: Marketing Budget as a Percentage of Total Income
for growing the loan book
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

41%

30%
No

59%

Current Year

70%

Yes

Prior Year

Fig. 11.2: Respondents with a Strategic Plan for Growing the Loan Book
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“It is clear that insufficient resources are being dedicated
to optimising loan book growth..”

Colm O’Grady
Credit Union Partner - RBK

Growing the Loan Book

Product Innovation

To grow the loan book, Credit
Unions need to have a dedicated
marketing / business development
resource. While there has been
a marginal increase in the
percentage investing in this area
over the last 12 months, one-third
of respondents still do not have a
dedicated business development
resource in place.

Despite widespread consensus
across the wider financial services
sector that collaboration is
necessary for product innovation,
it appears Credit Unions are
missing out on opportunities in
this area. Our survey shows the
percentage of respondents who
collaborated with other Credit
Unions on innovative products
is down 3% (to 46%) when
compared to last year.

Initiatives ranked by this year’s
respondents as most effective for
growing the loan book are:
1.
2.

3.
4.
5.

Special purpose loans
Dedicated marketing /
business development
resource
Social media
Print advertising of specific
loan package offers
Staff training

Do you have a specific and separate Marketing
/ Business Development Function?

100%
90%

33%

35%

80%
70%

No

60%

Yes

50%
40%

67%

65%

30%
20%

10%
0%

Current Year

Prior Year

Fig. 11.3: Respondents with a Specfic and Seperate
Marketing / Business Development Function

39

Credit Union Benchmarking Results 2018

21

12. Conclusions

Despite some worrying findings
regarding board effectiveness
and management skills, overall
our 2018 benchmarking survey
results show that Credit Unions
are continuing to build on the
achievements of recent years.
It is encouraging to see greater
emphasis being placed on
growing the loan book and
implementing strategies to tackle
member share growth however
there is scope for collaboration
when it comes to product
development and innovation.
As the focus shifts to
embedding and building on their
achievements to date, questions
for management and boards to
consider include:

>> Strategy: Is sufficient time
being devoted to monitoring
the strategic plan, planning
for the future and exploring
merger opportunities?

>> Board effectiveness: Is
the board focusing on
non-executive roles? Are
Nominations Committee
functioning well? Is the Board
getting appropriate training to
increase effectiveness?

>> HR effectiveness: Is the
right structure in place to
deliver strategic objectives?
Do you need external HR
help to improve your HR
effectiveness?

>> Marketing: Are appropriate
and sufficient resources being
allocated on growing the loan
book?

>> Regulation: What is blocking
embedding regulatory
compliance — skills, expertise,
resources?
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13. RBK Team

RBK have over 30 years
experience working with Credit
Unions and continue to offer a
range of comprehensive services
to meet Credit Union’s needs.
Our experience in working with
Credit Unions has been diverse.
The challenges faced by all
our Credit Union clients are
individual to their circumstances.
The breadth of our experience
ranges from strategic direction
review, auditing, to day-to-day
operations.

Colm O’Grady
Credit Union Partner
T: (01) 6440100 / (090) 6480600
E: cogrady@rbk.ie

Ronan Kilbane
Credit Union Partner
T: (01) 6440100
E: rkilbane@rbk.ie

Michelle O’Donoghue
Credit Union Director

Our specialist committment
to the Credit Union sector
also includes the completion
of an annual Credit Union
benchmarking survey as well
as hosting regular Credit Union
seminars on topical issues.

T: (01) 6440100 / (090) 6480600
E: modonoghue@rbk.ie

Oisin Stronge
Assistant Manager
T: (090) 6480600

We know Credit Unions, their
ethos and have a specialist team
dedicated to the sector. We work
to your requirements.

E: ostronge@rbk.ie

Helena Kiernan
HR Manager
T: (090) 6480600
E: hkiernan@rbk.ie
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RBK Office Locations

DUBLIN

ATHLONE

ROSCOMMON

Boole House,
Beech Hill Office Campus,
Clonskeagh
Dublin 4, D04 A563,
Ireland.

RBK House,
Irishtown,
Athlone,
Co. Westmeath, N37 XP52,
Ireland.

RBK House,
Castle Street,
Roscommon,
Co. Roscommon, F42 NR79,
Ireland.

Tel: +353 (1) 6440100

Tel: +353 (90) 6480600

Tel: +353 (90) 6626750
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